FY 2009 Capital Budget

Total Project Snapshot Report

Agency: Commerce, Community and Economic Development

Grants to Municipalities (AS 37.05.315)

Grant Recipient: Bristol Bay Borough

Project Title:

TPS Report 48671

Bristol Bay Borough - Port of Bristol Bay Dock Expansion

/ Repair

State Funding Requested: $ 3,600,000

One-Time Need

Brief Project Description:

House District: 37 - S

[Expansion and repair of the port facility.

Funding Plan:

Explanation of Other Funds:
$1 million from BBEDC in 2007

Amount
Federal Funds $213,000
State Funds $900,000
Denali Commission $1,000,000
Local Funds $1,230,000
Other $1,000,000
Total $4,343,000

Total Cost of Project: $9,500,000
Funding Secured

FY

2006
2006-2007
2007
2006-2007
2007

Other Pending Requests Anticipated Future Need

Amount FY Amount
$1,700,000 09

$1,700,000

FY

Detailed Project Description and Justification:

Upgrades to the following items:

grading and a Beach access ramp.

salmon and herring product.

Cap beam, bullrail, bollards, safety equipment, fenders, lights, cathodic protection, dredging, deep soil improvement, surface

This project also contains improvements or additions to the following items: Demo platform dock, bulkheads, boat ramp,
dolphins, fishermen's float, gangway, land acquistion, lower bluff work, and replacement of the fuel header.

The Port of Bristol Bay is truly a regional port. It ranks #8 in the United States in total dollar value of fish landed and #12 in
volume of fish landed. The port serves 35 communities in the Bristol Bay - Lake lliamna region. Not only does the port
receive and distribute all inbound regional freight, it also is essential in the export of some 120 million pounds of outbound
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Total Project Snapshot Report

FY 2009 Capital Budget
Project Timeline:

TPS Report 48671

|Design complete March, 2008. Hope to begin construction in August. Completion in Fall 2009.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

[ Bristol Bay Borough

Grant Recipient Contact Information:

Contact Name: Dave Soulak

Phone Number: 246-4224

Address: PO Box 189, Naknek, 99633
Email: manager@theborough.com

Has this project been through a public review process at the local level and is it a community priority? Yes|:| No
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Contact Number: 465-4451
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TELEPHONE

P.O. Box 189
NAKNEK, ALASKA 99633 (907) gis<4224
"/A\;vw‘theborough,com (907) 246-6633

RESOLUTION 2007 - 15

A RESOLUTION OF THE BRISTOL BAY BOROUGH
ASSEMBLY IDENTIFYING AND ESTABLISHING CAPITAL
IMPROVEMENT PRIORITIES. FOR THE BRISTOL BAY
BOROUGH FOR FISCAL YEAR 2009

Whereas, The Bristol Bay Borough has developed a 5-Year Capital Improvement
Program and

Whereas, certain projects identified in the 5-Year Capital Improvement Plan have
received the highest rating for social and economic well-being, and

Whereas, the Borough Assembly desires to submit an updated and consolidated
FY2009 Capital Improvements Program to Governor Palin and the State Legislators as
well as other interested parties and agencies in a continued effort to improve the quality

of life for the entire Bristol Bay Region, and

Whereas, the projects included in the Capital Improvement Program are re-evaluated,
prioritized and updated annually in an effort to secure financial assistance for the most

critical projects.
Now Therefore Be It Resolved, that the Bristol Bay Borough Assembly hereby
nominates the following Capital Improvement Projects through identification and

prioritization as the Borough's highest priority projects to be considered for State
financial assistance for Fiscal Year 2009. The Projects are as following in priority:

1. Port of Bristol Bay Bbrough Expansion and Repairs
2. Naknek River Bridge & South Naknek Road Access
3. New Road Grader

4. 200 Dock Crane
5. Alaska Peninsula Highway Pathway Safety Project

6. Phase Il Lake/Rapids Camp Road Improvements/Regional Recreationv Access

7. Multi-Use Regional Meeting Facility & Youth Center




8. King Salmon Public Water Project & Sewer Extension Project

9. Naknek Sewer Extension Phase lll A, Donna G to Landfill

Approved and Adopted the 4™ day of Septem‘beEZDOL

Betty Bbnif, Borough Clerk Daniel O’Hara, Mayor’
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SOURCES|6fFUNDS for Pe

Bristol Bay:Borough istruction _
SOURCES TOTAL AMOUNT GRANTS EQUITY STATUS OF FUNDSIAPPLICATIONS
Currently Available
To Borough
AK Legislature(FY 2006) * 500,000 500,000 Appropriated
AK Legislature(FY 2007) 400,000 v 400,000 Appropriated
BBEDC 1,000,000 1,000,000 Guaranteed
Bristol Bay Borough 1,000,000 Guaranteed from trust account
SUBTOTAL < 2,900,000 A 1,900,000
Requested Funds
Governor Sarah Palin D 3,600,000 | Request for FY2009 budget
EDA 71,500,000 1,500,000 + Pre Application will be submitted by 11/30/07
Denali Commission /1,000,000 1,000,000 Application will be submitted 10/08

TOTAL

9,000,000

4,400,000
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Port of Bristol Bay
Naknek, Alaska

The busiest dock you have never heard of

Over 300,000,000 poUnds of cargo
» 112,000,000 pounds of exported fish

% Ships 1/3 of the total amount of
canned salmon processed in the U.S.

< Servicing 21 southwestern
communities

% Bringing fuel to 11 communities

%  Ranks 8" in the U.S. for the dollar
value of the commercial fishery

&  Ranks 12% in the U.S. for the volume
of fishery landings

“+ The expansion will generate 300
additional jobs and over $15
million in private investment
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o fishing should

‘are st myshﬁed by what caused the capelin to
ir two decades ago. But sclentists and fishermen agree
Fwhen the capelin went, the cod went, too.

NewfoundlaridsWeleomes the return of a capelin fishery

Saenhsts, fishermen wonder i$this reappearance and water temps signal cod’s retuin

: oundlmd fishermen have gotten
N ome good news for a clnngt this
summmer with the return of capelin and
reports of substantial commercial harvest-
ing for the first ime in roughly 20 years.

mﬁmmm the lef) and

take heir haul Iz a capelin boom: Wl cod follg

Besides being 2 delicacy in Japan, cap-
elin 2 hgt mienu item for cod-

“They're definitely back;” says Eade
McCurdy pmdcnt of the Fish, Food and
Allied Workérs union. “There are more

of them, and they're bigger than ever. We
haven't seen anything like this since the
"80s.”

McCurdy says there were reports of
good catches all-along the island’s coasts.
In one instance, he
says, there was 2 re-
port of 3 000 pounds

pcnturc. “There is

change happening in
"the water, and it ap-
pears to be affecting
all pclaglc fish” he
adds

Could d:ns bc goo news for r.he cod

and breaks the landings record of 908.7
million pounds the port set in 2003.

Landings increases in somg- Gulf of
Mexico ports suggest some recovery from-

the devastating 2005 hurricane season.

Fifth place Empire-Venice, La., which to-

taled, 400 million pounds in 2003, saw its
Iand.mgs jump froni 170.8 million pounds

in 2005 to 285.7 million _pounds in 2006.

‘In srxtb place, Mississippi’s Pascagoula-
Izn u.nded strongly

agree that when the capclm went, the cod

mﬂhon peunds in 2006. -
On the value side, New Bedford, Mass.,
again holds the top spot. Its combination of
seaseallops, ocean quahogs, lobster, Atlantic
muickerel], fatfish and herring were worth
$281.2 million in 2006, down slightly from
the $282.5 million-recorded in 2005:

3 Ij:h nalaska grabs sccond
worth 5165 2 mil-

Harbor—Una]askz rexhains the nation
landings port for the 18th straight )
and has set 2 new record for portJindings




“. ) DREDGE AREA -

CULS OF ALASHA

THIS PROJECT

VICINITY MAP

ROPOSED 7

APPROXIMATE SCALE IN FE
O ERASRION

100 0 100 200 300

Date Prepared:
6/8/07

Applicants Name:
BRISTOL BAY BOROUGH

STATE OF ALASKA
DEPARTMENT OF NATURAL RESOQURCESS
DIVISION OF MINING, LAND AND WATER

SITE PLAN

Sec.(s)-1 and 2, Township-175, Range-47W, Meridian-Seward

Scale: AS SHOWN
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TELEPHONE
(807) 246-4224
Fax
(907) 246-6633

P.O. Box 189
NAKNEK, ALASKA 99633

www.theborough.com

January 26, 2008

The Honorable Sarah Palin, Governor
State of Alaska

POB 110001

Juneau, Alaska 99811-0001

RE: Capital Funding Needs for the Port of Bristol Bay (Naknek)

Dear Governor Palin:

Thank you kindly for taking the time to meet with myself and John Walsh Tuesday,
January 22. I know your schedule is extremely busy.

The Bristol Bay Borough is working diligently to prepare ourselves for the future.
Transportation infrastructure is essential to our efforts.

Integral to our economic future is the Port of Bristol Bay facility. The Assembly has
identified this project as priority #1. Total project costs are estimated at $15 million.
While this is a formidable challenge, the borough is delighted to report that we are well
along in putting a funding package together. Toward that end, we have broken the
project into two phases.

Phase I is currently underway. The first phase is estimated to cost approximately $5.5
million. This project will result in construction of a new cell structure immediately
adjacent to the existing pile structure (built in 1982). Funding for the first phase has been

secured as follows;

Bristol Bay Borough $1,000,000
Bristol Bay Economic Development Corporation (CDQ) $1,000,000
Denali Commission $1,000,000
Legislative Grants (2) $ 900,000
US Department of Commerce, EDA $1,700,000

Securing funding for Phase II is now before us. This phase is expected to require
$10,000,000. The borough has requested $6,000,000 in federal funding from the Alaska
Congressional delegation. We will be working with the delegation this spring to advance



this request. As we mentioned in our meeting with you, we are requesting $4,000,000
from the State of Alaska. Your assistance in this effort is greatly appreciated.

The Port of Bristol Bay is truly a regional port. The port ranks #8 in the United States
when comparing total dollar value of fish landed and #12 in the nation when considering
volume of fish poundage landed. The port serves 35 communities in the Bristol Bay-
Lake Iliamna region. Bear in mind, not only does the port receive and distribute all
inbound regional freight, it also is essential in the export of some 120,000,000 pounds of
outbound salmon & herring product.

We welcome your support and look forward to working with you. Thank you again.

Sincerely,

Dan O’Hara, Mayor

Enclosure:  Port Briefing Packet

cc: Karen Rehfeld, Director OMB
Commissioner Leo von Scheben, DOT
Commissioner Emil Notti, DCED
Commissioner Clark Bishop, DOL
Senator Lyman Hoffman
Representative Bryce Edgmon
Senator Bert Stedman, SFIN
Representative Kevin Meyer, HFIN
Senator Ted Stevens
Senator Lisa Murkowski
Congressman Don Young
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Y
TELEPHONE
P.O. Box 189
NAKNEK, ALASKA 99638 (907) gis-ctzza

www theborough.com (907) 246-6633

April 4, 2008

Senator Lyman Hoffman
Alaska State Capitol, Room 518
Juneau, Alaska 99801

Representative Bryce Edgmon
Alaska State Capitol, Room 424
Juneau, Alaska 99801

RE: __ Engineering Cost Estimates, Port of Bristol Bay Project, Phase 1.

Dear Senator Hoffman, Representative Edgmon:

We are rapidly approaching a critical decision point with the Port of Bristol Bay project.
Necessary construction permits are in hand and all engineering & design documents have
been finalized. It has been the intent of the borough to advertise the project in late April
or early May, receive and review the bids in May and award the project by June 2008

PND Engineering has estimated Full Build Out at $6,975,700. This represents an
increase over our preliminary estimates of $5,700,000, The borough requests your
immediate assistance in securing state aid to address the differential.

Currently the borough has $5,600,000 for the project from the following sources:
BBEDC - $1,000,000; Federal BDA. - $1,700,000; Bristol Bay Borough - $1,000,000;
Denali Commission - $1,000,000 and previous Legislative grants - $300,000.

The borough respectfully requests your assistance in securing (at least) $1,500,000 in
state funding in order to ensure sufficient funding to allow this project to advance along
the current schedule. Failure to advance this project at this time will impact permits, _
drive costs up and further risks the publics’ safety with new forty foot fully loaded

containers.

The Port of Bristol Bay Project is the borough's # 1 capital priority. This project impact
the fisherman from Togiak to Port Heiden.
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Thank you, your assistance is greatly appreciated.

—~naad, Y

y—

David L. Soulak,
Borough Manager

Enclosure.  PND Project Cost Estimates
Ce:  Bemey Richert, US Department of Commerce, EDA

H. Robin Samuelsen, Jr., BBEDC
Mike McKinnon, Transportation Coordinator, Denali Commission
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Port of Bristal Bay Dock Expansion

Gpen Cell® Bulkhead

Fuli Build Out

PND 061657

3/2812008
Total
Project Component Notes Quantity Unit Cost ($) Cast Type Cort ($)
Consteuction
Modilization J Detabikzation 1 LS $556,490 Lump Sum $556.430
Sie Preparation 1 LS 850,000 Lumg Sum $30.000
Construction Dredging 5,000 cy $10 Excavation and Wasting $50,000
Open Cati®@
Supply Sheet Piles 7261 TON $2,200 Materiais Pumhase $1,507.500
Butkhsad instaitation 7261 TON $1,200 Instaliation 871,400
Cap Beam 180 LF £750 Purchased and Instafied $135,000
Cathedic Prolecton M EA $3,000 Purchased ang (nstatied $102,000
Fenders € EA $43,200 Purthased and Instaied $258,200
Bollards 2 EA $2,000 Purchased and Instafied $4,000
Fed Bullrai 180 LF $170 Purchased and lnstaied $25,500
Removatie ByRrail 30 LF $250 Purchased and Instafled $7.500
Ladaer 1 EA - 318,000 Pucchased and Instatled $18,000
Pipe Raif 425 LF $100 Purchased and Instalied $42,500
Earthwork
© Geanular Fii 56,400 Yy $18 50 Purchased and Placad £1,043,400
Common Fill 8,300 cy $S Purchased and Placed $41.500
Vidracompaciion Probes 520 €4 $250 Purchased and Placad £130.000
Vibracampaction Course Fill 3.640 cY $20 Purchased and Placed 372.800
Armor Rock Skope 6,100 TON 3150 Purchased and Placed $315,000
Filler Roek Siope 1,600 TON -S40 Purthased and Placed $224,000
Artnor Revetnent Accass Ramp 500 TON $150 Purchased and Placed 575,000
Nisc
Bong 1% $63.000
Insurance 2% $125,000
Coringency 10% $567,000
Total $6,975,700
Notes

1 Cosis are sresenied in 2003 doilars



